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Abstract 
Recently, Enterprise development for Human Resource Management put forward 
many requirements.  In regard to human resource management modal change in China, the 
discussion in domestic practice and academia becomes warm. China economy is moving 
from “Abnormal” to “New Normal”, companies raise up new requirements to human 
resource management team and managers. This does demand the HR managers to act as a 
role of Business Partner, but a capable HR Business Partner (HRBP) has to play well four 
roles: Strategic partner, HR efficiency expert, Employee supporter and Change facilitator. 
The more of our attention is what a training system can help company to develop qualified 
HRBPs, to succeed HRBP role transformation. Definitely we also should undertake the 
corresponding organization structure change and process re-design to support HRBP 
performing well with the four roles. And company may gain sustainable competitive 
advantage.  
According to analysis, we found there are some problems in the existing training 
system of T company. The training is not always aligned with exact needs as it is not from 
company strategy, training courses and method are not effective to needs accordingly, 
training effectiveness is not evaluated to business result and return. This problem will cause 
that some HRBPs do not really play the role of HRBP, they always sink into regular human 
resource transactional work, they lack the ability to deal with the strategic design for 
business. This paper creatively designs the HR Competency Model for T company, and also 
establishes a 360 degree questionnaire for competency behavior evaluation. The 
questionnaire will be rated by all the people related to HRBP himself or herself, clients and 
direct manager. We found the gaps about HRBP team in T company after comparing the 
results of evaluation with company standard scores. The paper found that we should put our 
strength on the strategic direction, business ally to ensure the results of the training, we 
decide to see strategy as the design guide for training development, establish E-learning 
system for flexibility, set up corporate university to leverage training resources, create 
learning group in the company to promote learning culture. 
The essay is aim to build a HRBP competency model and a related training system, to 
improve HRBP’s competency by using this effective training system. It does be also useful 
for other critical positions in T company. 
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箭y仍立箭委  群操词? 
1 
管?人考管情  缺模评?缺模评? 
管?人考节? 础针究?胜、景?和?意较人? 
人考人考、?、?础针究?胜、景?础针究?胜、景? 
仍z城瞻经’涵?准?瑟累及那响《岩?群及促箭仍铁康s架?仍?架源始铁响《岩?架?那?］?响虽暴烈仍?城u仍立富?立薪康?仍葱勇?勇?仍?
康精城?箭增仍?《?岩黄准?暴?集?瞻?仍z城瞻勇?勇?勇?拍誉架y益?仍融旅?仍葱及?］?促箭仍铁益?病香富?环?增?架源勇?始融架?］?城u
康精城?箭增仍?足?响《激?烈?益?仍?始v］?经’葱龄拍鉴病?益?那莹描描响榜促必仍?促箭仍铁操?促?康检必精及那益?箭增仍?促鉴勇?］?拍?
拍鉴病?葱?富?勇?准?促?益?裁?勇?］?架立经?必?促必拍誉勇?富?旅?］?量瞻暴?览?革?仍?拍?］?拍?促必象箭描必架莹仍?拍?象箭岩?
膺瞻城u康精城?箭增仍?仍z响像膺嘉《?背虽背?足香瞻?促箭仍铁仍?拍?必迎那喻《?勇背量?仍裁增环准?响《岩?益?仍?勇?足?源?量拍］?准?
量?览?情t仍融誉立背虽喻?《?城u那及种?喻?仍铁背—暴?仍薪］?促箭仍铁革立览?检?描?暴烈促崇响《岩?益?旅?览?泉?仍融旅?响勇及那花操
身?仍?拍?群 架?］?词?始铁仍铁勇?旅?描箭背?膺瞻必立始?迎?响勇誉］花?架?那精康?情旅那香响勇及那益?经’涵?环?增?《?仍?富?康泉
词?暴裁］?喻?仍铁环?增?响?经’葱龄拍鉴病?描?勇?瞻?仍?勇?足?源?箭?瑟背康必促?益?誉］花?迎?城?《?城增风?迎?及?益?及?仍w
仍那经?］?仍?康必促?准?富?词?词?勇?始?促?拍?裁?富?拍誉］?仍?勇?足?源?］?+5］?箭?瑟背誉］花?城u促箭仍铁箭?瑟背仍z经’
及?仍?仍莹每魂激身响勇］?
箭y仍立集?每?］?裁?旅?仍?勇?情t康必促?益?+5《?每?集?每?仍z益?+5］?架源响花那精益?立横响?康?象必暴?仍?仍?量拍
集拍］?准?涵拍益?量?烈?城u仍?勇?勇?及?词?益?架?每?仍裁架?促烈《?操?促?+5 架融勇?促必及?像城词?涵促览?那?仍?情t《?旅?
必?暴烈益? +5响操览?膺瞻操?促?始?经?始?仍立《?促?拍誉架y魂勇旅?环?益?增瑟磊?架融勇?］?及群描暴响?康必背累及康《?薪?量?群 
箭?《?准?背箭鉴《箭?瑟背《?及?响?康必描喻背?箭?箭?］?］?及?箭?岩?裁?背?足p仍?《?那及仍立集?每?益?+5仍?览?病?促鉴种?
益?裁?旅?仍?响?拍?必?］?准?香?览?背?足p暴?裁?旅?响?仍?勇?情t康必促?《?
箭y仍?集?每?］?背?膺瞻仍足仍铁情t+5《?象必集?每?益?+5必?象累城u仍?拍?操集岩病《?拍?量?仍裁始?勇?《?富?仍?《?
泉?那铁箭?旅?革?那喻裁?勇长旅?富?身激词?词?《?那及仍?+5 益?富?身激城u《?像?仍?仍?《《响?《?情裁仍?像?《《旅?革?那喻裁?
仍?勇长旅?］?响虽暴烈量?览?仍?瞻状仍?仍?集源益?必?响?准?累病］?仍?背虽操?魂勇仍?+5 富?身激益?累病群始仍立花源情t《?箭y仍?
集?每? +5 益?旅?膺瞻促?环?城u +5 富?身激益?勇长旅?响?旅?响花］?促像促暴拍?膺瞻操?促?益?架立促?富?身激暴? +5 必瑟立?
像富誉?益?像城词?《?
箭y仍莹集?每?］?拍鉴病?情t +5《?架y集?每?益?准?涵拍烈?暴?那铁迎?拍鉴病?情t仍?勇?足?源?箭?瑟背］?岩背仍?勇?足?
源?康必促?响虽促箭仍铁益?拍鉴病?拍那仍铁勇?瞻检检膺准?背?足?架?《?促箭仍铁勇?富?仍?经’葱龄拍鉴病?响裁］?+5 岩?览?拍?足香足?
词?促?响?旅?喻?仍?拍?《?旅?及那响?风?岩益勇?泉?康?益?量?促病］?仍?背虽促?那及仍莹风?览?累骤及?勇?促箭仍铁迎?拍誉拍鉴病?《?
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增瑟仍?膺嘉促病勇?横魂城?益?T 准?响状仍?勇?足?源?仍铁勇?促f促?增环词?促?累病词?词? 
2 
城u架y集?每?］?+5 览?岩背促箭仍铁拍鉴病?迎?及那仍?仍?勇?足?源?拍鉴病?及?准?准?促?益?裁?勇?词?勇象］?促必促?富?环?瞻香
每?益?拍鉴病?懈览城磊《?+5 益?像富誉?架?花操仍?拍鉴病?勇?富?益?迎?立薪仍z益?及?仍裁及?足魂环?《?
[1]

富?架?病?仍立花y拍?仍?勇?足?源?箭?瑟背勇背拍誉准?始t横魂城?］?仍?勇?足?源?览?勇象《?描喻背?仍裁量?群?《?增环词?
仍裁必立响《《?群描旅?箭?瑟背《?薪?量?种?勇v仍裁响?康必准?累病《?促骤群始益?仍?勇?足?源?箭?瑟背架?架?暴?岩背准?始t横魂城?
益?康必促?准?富?量瞻集?仍z城u每’仍w仍铁勇?及?准?仍薪岩?益?仍?勇?足?源?量拍集拍群始箭?箭?瑟背］?富?身激词?暴裁］?那及种?
瞻状岩环促骤群始益?仍?勇?足?源?箭?瑟背必?必览架源富?暴足促?仍?勇?足?源?箭?瑟背背群集?准?响经种?架?仍?仍?仍z］?旅?环?促?
仍薪］?状?勇x仍融勇v仍?始t城?益?身拍城瞻促箭仍铁益?长?那嘉响《岩?《?魂勇足u量’城?富?拍誉 +5城u裁?旅?情t增瑟磊?康必促?及?
旅?箭?涵?立薪精?富?勇?康必促?城瑟熟?量?览?］?促?仍融暴?架立量?览?益?］?仍?仍?架源始?城?富?拍誉拍鉴病?情t仍?勇?足?源?
箭?瑟背康必促?］?仍?勇?足?源?箭?瑟背架?架?革立览?量?旅?览?勇象］?仍?勇?足?源?箭?瑟背益?《?仍莹旅?检每《《横魂城?城u每?
背—暴?仍薪康?那?背虽病香］?仍?勇?足?源?益?誉］花?迎?城?仍?集?仍?响《病香仍?《?
仍?磊?像城仍?勇?足?源?仍铁勇?促f促?益?誉］花?迎?城?拍誉勇?］?架莹旅?益?增环词?促?累病暴?必?仍融响榜岩词益?《?拍?
象足增环词?促?累病益?架莹旅?情t］?岩?暴?那铁迎?增环词?箭?瑟背促?累病仍z益?每’仍w涵?立薪量瞻膺瞻始香始?经?仍裁仍铁勇?及?仍?
拍?拍鉴病?累t富?勇膺响花］?仍?增环词?革立泉?勇背架?勇?增环词?词?勇象《?富?旅?准?花涵增环词?旅?架?词?促?膺瞻旅?描箭仍?勇?
足?源?仍铁勇?促f促?旅?誉］花?迎?城?拍誉勇?《?康?架?必瑟仍?勇?足?源?仍铁勇?促f促?膺嘉促病勇?横魂城?暴?促箭仍铁岩环环?架莹
益?仍?勇?足?源?暴?响s响榜促必激富足?仍铁勇?革立泉?那喻裁?词?促?益?检膺准?］?响操架莹源群榜?城?仍?誉崇仍?花操身?环?架莹益?
膺嘉促病膺瞻勇?泉?康?］?拍?膺瞻拍?勇瑟康检身城响?仍融足?］?那铁迎?增环词?促?累病架?旅?描箭经?经?览?泉?益?膺嘉促病膺瞻勇?操?
及?］?促?必?促箭仍铁膺瞻始香魂勇旅?康?立?城?富?拍誉仍?勇?足?源?仍铁勇?促f促?益?誉］花?迎?城?《?
人?人?、?、 础针究?意较人?础针究?意较人? 
仍?勇?足?源?仍铁勇?促f促?暴?仍?勇?足?源?仍莹旅?检每横魂城?康?病u益?准?长?量—立薪磊?］?那铁迎?勇长必瑟状?富?益?
+5 誉］花?架?准?涵拍始?促?像城描箭促箭仍铁描箭群架情t响《岩?］?始?促?操?魂勇经?经?仍?拍?箭?瑟背益?准?革?旅?环?］?仍?岩?
暴?促?仍?拍?仍裁岩?促?益?及?量?精?准?］?仍?拍?益?激?勇?响《描龄勇?架?花源《?拍?促必增环准?响花检?益?仍?勇?足?源?仍铁
勇?促f促?暴?促箭仍铁像城词?检?必?箭增仍?膺瞻勇?益?仍?勇?足?源?箭?瑟背益?准?长?拍鉴病?《?
架y旅?那莹描描仍?仍?勇?足?源?仍铁勇?促f促?誉］花?迎?城?益?增环词?促?累病词?词?］?瞻检益?响?懈览仍?城u仍?那铁迎?
瑟背词?响?富?身激瞻状群 响花］?骤?词?促箭仍铁仍z誉］花?膺嘉促病勇?横魂城?勇长必瑟益?量?览?情t］?及?准?城u增环词?促?累病仍z
益?康?病u暴?增?必?增环词?旅?架?益?旅?那身必?《?必?勇?经’涵?准?瑟累及那环?增?仍薪促箭仍铁词?始铁背?膺瞻誉］花?必?风?那铁
迎?花操身?象累旅?架?岩环始那量拍益?响勇及那及?暴烈促?勇瑟城增康?］?拍?促必架y旅?益?磊身立?拍誉架?响榜仍?准?促像背?膺瞻誉］花?
益?象累旅?迎?城?始?富?瑟背词?响?富?身激益?增瑟磊?］?足?勇?像香鉴?及?描膺岩益懈览仍?《?

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箭y仍立箭委  群操词? 
3 
管?人?节? 础针究?的?准?容?人路方?测响方 测响方 测响 
人考人考、?、?础针究?础针究?础针究?准准准容容 
架y旅?益?磊身立?岩环象? 7 准?响状暴?仍立富?始铁准?及那身拍城瞻康必仍铁促箭仍铁］?仍?操?及?拍鉴病?情t仍?勇?足?源?箭?
瑟背益?旅?环?］?那喻裁?仍?勇?足?源?那?促?横魂城?架?架?象累旅?《?城u誉］花?迎?城?益?背—暴?仍薪］?7 准?响状那铁迎?架?
必瑟仍?勇?足?源?仍铁勇?促f促?益?膺嘉促病勇?横魂城?］?架?量’身?拍?那骤仍立始?那精响花准?响状促箭仍铁旅?及那仍裁响《岩?勇?暴?
益?增环词?促?累病］?风?架香那铁迎?架莹旅?益?增环词?誉崇准? 7 准?响状响花检?仍?勇?足?源?仍铁勇?促f促?益?增环准?］?康?勇?
操?及?促箭仍铁箭增仍?勇?］?富?环?促箭仍铁长?那嘉响《岩?《?架y旅?群益那横仍?城瞻准?始那瞻状准?旅?环?］?仍?经?仍?仍?勇?足?
源?誉］花?迎?城?架香仍?勇?足?源?仍铁勇?促f促?旅?横魂必览及?准?膺嘉促病勇?横魂城?益?瞻状准?准?富?］?仍?仍?仍?促箭仍铁览?
拍?准?岩环响?康必益?增环词?仍裁响《岩?］?增环词?益?瞻检益?《?促?病u］?仍裁促箭仍铁架立经?览?富?环?益?那嘉暴?架莹促?背?累病］?
岩环响?康必懈览响?瞻?仍?仍?］?促必描箭群架富?喻?益?增环词?促?累病架?增环准?响《岩?+5%3 益?膺嘉促病勇?］?架立经?富?拍誉仍?
勇?足?源?仍铁勇?促f促?誉］花?益?拍誉勇?迎?城?《?架y旅?仍?瑟背词?响?富?身激瞻状群 响花益?誉］康?］?岩环促箭仍铁益?仍?勇?
足?源?增环词?箭?瑟背促?累病康?病u那喻裁?磊身立?］?岩环促箭仍铁益?仍?勇?足?源?箭?瑟背促?累病益?旅?那喻仍裁富?喻?箭?磊身立?
准?架莹量?览?益?瑟背词?描膺岩益懈览仍?《?
架y旅?箭y仍立箭委群操词?仍?览?词?那横磊身立?背—暴?促必及?磊身立?懈览仍?］?量?烈?城u仍?象源暴裁架y旅?益?磊身立?准?
富?准?架莹环?富?响?瑟背词?懈览仍?］?那铁迎?岩背增环词?瑟背词?《?仍?勇?足?源?仍铁勇?箭?瑟背瑟背词?仍裁 7 准?响状仍?勇?足?
源?响《岩?环?状?瞻状群 响花益?旅?涵促］?促必瑟背词?仍裁富?身激瞻状群 响花益?磊身立?旅?涵促］?勇长那骤情t城?誉崇准? 7 准?响状
仍?勇?足?源?箭?瑟背迎?城?仍z益?增环词?集检风?《?箭y仍?箭委仍?览?暴?架y旅?磊身立?益?瑟背词?旅?操?］?词?那横仍?仍?勇?
足?源?仍莹旅?检每横魂城?］?仍?勇?足?源?仍铁勇?促f促?益?誉］花?富?促?］?膺嘉促病勇?勇?膺嘉促病勇?横魂城?益?瑟背词?榜?那横］?
量?烈?集誉那横增环词?岩环促箭仍铁响《岩?益?量?始t懈览仍?促必及?城瞻准?始那架立勇?泉?益?增环词?瑟背词?］?架莹种?促铁富?仍?瑟背
词?《?拍誉仍?富?仍?瑟背词?及?富?仍?城花瑟背词?响?增环词?词?促?瑟背词?］?促必及?增环词?促?累病益?箭?瑟背涵?立薪］?康?集誉
那横仍?膺嘉促病勇?横魂城?始?促?架融勇?增环词?促?累病《?箭y仍莹箭委必立始?旅?箭委那喻准?富?词?磊身立?］?促必响《环?集检风?
üü勇背架?集检风?üü誉崇准?集检风?益?勇背架?旅?涵促磊身立? 7准?响状城u +5%3 迎?城?迎?立薪仍z益?增环词?促?累病那?
裁?集检风?］?必?勇瑟增瑟仍?膺嘉促病勇?横魂城?益?增环词?促?累病架源立《富?］?膺瞻康?勇?富?环? 7准?响状 +5%3 风?勇v迎?城?
益?那?身榜《?箭y城喻箭委暴?架y旅?架立准?勇长旅?烈?益?城?旅?］?促必  康?益?集检及?涵?词?《?词?象花《?览?岩始箭?象累
磊身旅?涵促仍裁那莹富?益?响?康必那喻裁?仍?涵?］?莹?响像瞻源描?响榜革?益?像富情?］?那喻裁?准?革?立《富?城?勇背架?］?城u每?
增瑟磊?仍葱必?拍誉架立准?铁?岩环情t益? +5%3 膺嘉促病勇?横魂城?］?背虽响裁群架增环词?累病群始益?词?词?岩背仍?览?促?足?仍?象必
横魂城?及?康检身城益?勇背架?拍?勇瑟增环词?革立泉?］?必?熟?增环词?勇?架香仍裁响?康必那喻裁?泉?那铁］?磊?像城增环词?准?富?仍裁
增环词?旅?必览岩环响?康必益?响?必迎勇?仍裁富?病u情t《?群 响花增环词?瑟背词?架?那莹描描准?架莹铁?岩环情t益?增环词?词?勇象旅?
检?］?操?魂勇增环词?旅?架?］?促?富?促暴膺瞻始香仍裁经?经?拍鉴病?瞻检检膺架源累t富?益?群 响花《?那铁迎?裁?仍?响?旅?益?仍黄
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增瑟仍?膺嘉促病勇?横魂城?益?T 准?响状仍?勇?足?源?仍铁勇?促f促?增环词?促?累病词?词? 
4 
仍w岩?每魂瞻状群 响花益?词?促?旅?涵促检?涵?增环词?旅?架?］?康?那铁迎?架源促鉴及那益?勇?康?架?像城词?增环词?促?累病益?旅?
架?］?箭y仍?箭委暴?增环词?益?像城集?仍?描?量拍勇背］?必?象累促箭仍铁拍鉴病?足?立?增环词?促?累病架?像城词?增环词?涵?勇?花操
始?花涵经?量瞻必?风?仍裁仍铁勇?瞻检检膺像城描箭仍立花源］?勇?必?增环词?益?始铁准?及那源骤那?响?足?源?架?旅?描箭+5%3 益?膺瞻
勇?增环准?响?响《岩?］?响虽暴烈仍?览?累t富?增环词?仍裁群描旅?益?背?累病］?瞻香每?词?增环词?益?拍?足?城增拍?环?架?描?勇?
促箭仍铁增环词?促?累病益?架莹旅?情t《?箭y准?箭委仍?架y旅?益?磊身立?群 词?《?
磊身立?检?架?始?城磊  拍?种?］?


城磊城磊磊身立?磊身立?准?富?检?架?准?富?检?架?
足?旅?架?源?］?促?背群花操勇长 
 
人?人?、?、 础针究?础针究?础针究?方方方测响测响 
］?］?仍立仍立仍立］?］?］?旅?环?磊身立?旅 环?磊身立?涵促涵促涵促
检?描?磊身立?瞻检检膺］?那?病u旅?环?检?累鲜旅?涵促响?康必准?］?旅?集?仍?始t量’架莹准?仍?勇?足?源?膺嘉促病膺瞻勇?
横魂城?及?增环词?促?累病益?词?旅?《?仍?精?响?架香勇葱］?经’迎?集群象病岩环康泉富?城u益?瑟背词?旅?环?那喻裁?勇背架?磊身立?］?
那瞻检?泉?源?］?康?涵喻响?经?架莹益?仍?仍?勇?足?源?仍铁勇?促f促?增环词?促?累病促鉴及那益?磊身立?情革身榜《?览?烈?响?旅?
箭y仍立箭委
磊身立?背—暴?《?懈览仍?《?准?富?响?旅?涵促集誉那横
箭y仍?箭委
+5%3膺嘉促病勇?横魂城?及?增环词?瞻状准?瑟背词?增瑟磊?
箭y仍莹箭委
7准?响状仍?勇?足?源?箭?瑟背仍?响?增环词?环?状?集检风?勇背架?
箭y城喻箭委
7准?响状仍?勇?足?源?仍铁勇?促f促?增环词?促?累病词?词?
箭y仍?箭委
仍?勇?足?源?仍铁勇?促f促?增环词?像城集?仍?描?
箭y准?箭委
群 词?
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